Tool Box Talk

Attention All Foremen!

February 20, 2022 | Attachment #8

Near Misses

Most accidents occur as a result of an unsafe condition or unsafe action coming together with a person. The end result is
the person gets injured. Often unsafe acts or unsafe conditions have several misfires and the result is a near miss
accident or incident. The only difference between a near miss and an accident is luck.

Don’t be lucky, be safe!
Near misses are injuries without people.
Near misses are not funny; they are often deadly.

Always report a near miss.
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! Take immediate action to prevent a similar near miss.

! If you did not cause a near miss but saw it, discuss it with those involved and your supervisor.
|

Obey safety rules and you will decrease the number of near misses around you.
The Raymond Group Policy:

1. Verbally report a near miss to your supervisor. If possible and safe, take photo(s). Clear and simple reporting is all
you need (don’t overcomplicate it).

2. Supervisor to complete an Incident Investigation Report, identifying the report as a “Near Mishap”.

NEAR MISS - Near misses describe incidents where no property was damaged, and no personal injury sustained, but where,
given a slight shift in time or position, damage and/or injury easily could have occurred.

Remember! Near misses are warnings that something or someone is not performing the job correctly. Always pay
attention to near misses. Don't let near misses repeat themselves or you may find yourself or a co-worker being treated
for an injury that could have been avoided.
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Foremen: Don't forget to discuss and document (on Tailgate Meeting Reports) jobsite specific items at your tailgate meetings.
All apprentices must be held back for additional 5 minute training.
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Cuasi accidentes

La mayoria de los accidentes tienen lugar como consecuencia de una condicion o una accion insegura por parte de una
persona y cuyo resultado final es la lesion de dicha persona. Por lo general, los actos inseguros o las condiciones
inseguras tienen varias fallas y el resultado es un cuasi accidente o incidente. La tnica diferencia entre un cuasi accidente
y un accidente es la suerte.

iNo sea afortunado, sea seguro!
! Los cuasi accidentes son lesiones sin personas.
Los cuasi accidentes no son divertidos, por lo general, son mortales.
Siempre informe un cuasi accidente.
Tome medidas de inmediato para prevenir un cuasi accidente similar.
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Si usted no causo un cuasi accidente, pero fue testigo de él, converse con las personas involucradas y con su
supervisor.
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Si obedece las normas de sequridad, disminuira la cantidad de cuasi accidentes a su alrededor.

LA POLITICA DEL GRUPO RAYMOND:
1. Informe verbalmente un cuasi accidente a su supervisor. Si es posible y sequro, tome fotos. Un informe claro y
simple es todo lo que necesita (no lo complique demasiado).
2. Elsupervisordebe llenarun Informe de investigacion de incidente e identificar el informe como “Cuasi accidente”.

CUASI ACCIDENTE: los cuasi accidentes describen incidentes en los cuales no hubo dafios a la propiedad ni lesiones
personales, pero en los cuales, si hubiese habido un leve cambio en el tiempo o la posicion, podrian haberse producido
fdcilmente darfios y lesiones.

iRecuerde! los cuasi accidentes son advertencias que indican que algo o alguien no esta haciendo el trabajo
correctamente. Preste siempre atencion a los cuasi accidentes. No permita que se repitan, de lo contrario, usted o un
compaiiero de trabajo deberan tratarse una lesion que podria haberse evitado.
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Capataces: No olviden discutir y documentar (en los informes de las reuniones del portdn trasero) en su sitio de trabajo articulos especificos en su reuniones del

porton.
Todos los aprendices deben permanecer cinco minutos adicionales para capacitacion.



Incident #

(To be completed by Risk Manager)

Near Miss Report

A near miss is a potential hazard or incident that has not resulted in any personal injury. Unsafe working conditions,
unsafe employee work habits, improper use of equipment or use of malfunctioning equipment have the potential to
cause work related injuries. It is everyone’s responsibility to report and /or correct these potential accidents/incidents
immediately. Please complete this form as a means to report these near-miss situations.

Date of Incident: Job Name:

Time (AM/PM): Job Number:
Employee Name:

Region (Check One)

Orange San Diego
| [Las Vegas | |Other
Martinez

Please check all appropriate conditions:

Unsafe Act: Unsafe equipment:
Unsafe Condition Unsafe use of equipment:

Description of incident or potential hazard:

Causes (primary & contributing):

Corrective action taken:

List witnesses: (attach witness(es) statement to report)

Photos: (attach to report Yes No

Approvals (signatures)

Person Writing Report Date
General Superintendent or Next Level Supervisor Date
Safety Department Representative Review Date
Approved By (Director of Safety) Date

Return the Completed Report to the Safety Department

within 48 Hours
Updated 3/5/20
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